
Doing More with Less
To find out what some of our strategic partners 
are recommending to their clients, to increase 
efficiency and maintain profitability, we decided 
to ask a few.
 
Here’s some of what we heard:

Are you Over-insured?
Have you ever considered that you might be pay-
ing twice for the same coverage? Or that others 
may be better suited to assume the liability?

Dangerous or non-core activities. Choosing 
to tackle a non-core activity is often not the best 
use of your time and resources. In terms of insur-
ance coverage, it might even be a money loser. 
Consider the implications for liability and insur-
ance coverage. By hiring an outside consultant 
you get proper coverage and spend less.

Large equipment purchases. When making 
major purchases, you may be surprised to find 
that the agreement includes an indemnity insur-
ance policy. If so, provide a copy of the policy to 
your carrier. There’s no need to be paying twice 
for the same coverage.

Safety/loss reduction program. Depending 
on the nature and size of your business, having a 
documented safety program in place may be man-
datory. It can also earn you discounts on your 
insurance premium. Be sure to ask.

Buy or Lease?  Hire or Outsource?
These are cost questions and core competency 
issues.

Software. Buy, install, run it, maintain it and 
pay for upgrades or new versions. With software-
as-a-service becoming more common (salesforce.
com is a great example), this approach is being re-
evaluated. Considering the pros and cons, as well 
as the short-term and long-term costs of purchas-
ing and maintaining software your company needs 
vs. utilizing a hosted online software service is now 
part of any IT consulting conversation.

Finance and Reporting. Bookkeeping is a 
necessary function of any business. For many, 
however, issues of finance and increasingly strin-
gent reporting and bank representation are a new 
frontier. Perhaps your business is too small for 

a CFO, but need the experience of one. Consider 
a “virtual desktop CFO”: you enter your data 
online, the outsource organization manages your 
funds for you, and provides CFO-level reporting 
and advisory expertise.

Account Receivables Management. Consider 
taking your A/R management online— think of it 
as CRM for A/R: a pop-up menu tells your staff 
what calls they need to make today, and main-
tains a record of calls and conversations (and 
promises). Also, by going paperless, the typical 
A/R department can cut costs by a third or more.

Human Resources. Many jobs once considered 
vital to be held in-house are now successfully 
done outside the company. HR is no longer an 
exception to that rule. If you’re in need of HR per-
sonnel, there are outsourcing options today that 
can help keep you from adding a full time salary 
and benefits to your bottom line. Outsourced 
HR professionals see themselves as advocates 
for the employer, as well as the employee and 
can provide you with tools you may not have the 
resources to build in-house, such as online tools 
that give your employees the ability and flexibility 
to request forms, make simple changes and enjoy 
open benefits enrollment.

Cut Marketing Expenses?
McGraw-Hill Research found that companies that 
aggressively marketed during the 1980s reces-
sion saw sales rise 250 percent over those that cut 
back. Are you cutting back too much?

Invest Where the ROI Is. If your advertising, 
direct marketing, website, and public relations 
is not generating leads, it’s not working. Your 
advertising and marketing needs to be a lead gen-
erator in today’s economic climate. Define your 
goals and don’t waste time or energy on tactics 
that aren’t helping you get there.

Print Efficiently. Many companies are looking 
to cut their printing costs. One of our partners 
is reducing a client’s print spend by more than 
$30,000 without reducing materials or mailings 
– just by implementing a better way to order and 
manage materials.

I hope some of these outsider perspectives can 
positively impact your business.
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